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Wimborne BID has been so positive in
supporting us to get our message out
to local businesses.

The BID has also taken an active
role at a strategic level, attending
meetings with Planet Wimborne and
Wimborne Town Council to progress
environmental sustainability in the
town. Their support is invaluable.

%9

SARAH WISE,

WIMBORNE WAR o
ON WASTE vy

Wimborne War on Waste

(X9

The BID have been really useful

in supporting us with knowledge,
resources and support for a variety of
issues.

%9

DAN LEE,
CARD GALLERY AND
PRESENT COMPANY
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INTRO BY THE CHAIR

Welcome to the 2026-2031 Business
Plan for Wimborne BID.

Wimborne Minster (Wimborne) is a
historic market town in East Dorset. As
such we are in competition for footfall
and spend with several other towns in
the area. Thanks to the foundations
laid by the Wimborne Business
Improvement District (Wimborne

BID) over the years we have been
able to achieve many successes to
allow Wimborne to compete in a busy
market, differentiating itself from its
competition.

The benefit to Wimborne of being in the
BID is that it allows us access to funding,
in tandem with Wimborne Minster Town
Council, to be spent on our town and to
be able to lobby effectively on matters
that affect our local businesses and
community to ensure that Wimborne
continues to thrive as a destination for
culture, shopping, food and drink and
businesses.

By doing so this increases the economic
spend within Wimborne making
it attractive for both our current

(X9

Wimborne BID has been a great source of

support over the last few years and is a great
asset to our town. They are able to advise and

businesses and to attract other
businesses to come here too. However,
Wimborne BID is more than just

about the businesses but is about the
community as a whole and includes our
wish to ensure that our town is a great
place with access to great events and
facilities for families and businesses
alike.

As the new Chair of Wimborne BID | am
passionate for the town to be seen as
the place to visit not just to do business
but also for families. | want to encourage
the community to work together to
achieve this and please feel free contact
me if you have any questions before the
Vote as | am always happy to meet for a
cuppa and a chat!

Please vote yes for the BID in October to
enable us to continue to do this valuable
work for the benefit of Wimborne.

Chair, Wimborne BID

SALLY VOWLES,
GUARDALL SECURITY
SYSTEMS

implement changes which improve the running
of our business and many other local businesses.
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YOUR BUSINESS VOICE
WHAT IS A BID?

A Business Improvement District (BID) is a business-led and business-funded body
formed to improve a defined commercial area. BIDs give businesses in an area
funding and power to make a real difference.

Each BID is a little different, delivering different projects.

The benefits of BIDs are wide-ranging and can include:

» Businesses decide and direct what they want in their area

» Businesses are represented and have a voice in issues affecting their area
» BID levy money is ring-fenced for use only in the BID area

» Increased footfall and spend

» Improved staff retention

» Reduced business costs

» Enhanced marketing and promotion

» Support with sustainability initiatives

» Guidance in place shaping vision activities

» Facilitated networking opportunities with neighbouring businesses

» Assistance in dealing with the Council, Police and other public bodies*

A BID is a not-for-profit company, which can only exist following a consultation with
businesses and a ballot in which businesses vote on a BID proposal (the business

plan).
Following a successful ballot, a BID is created for a maximum five-year term and

operated within a legislative framework. During the term, all the eligible businesses
within the area defined in the business plan will be required to pay the BID levy.

300+ 8

BIDs in the UK BIDs in Dorset

For more about the Wimborne BID Ballot process, see page 22
For the full levy rules, see page 23

*‘www.britishbids.info



WHAT'S BEEN ACHIEVED

HIGHLIGHTS

102.624 £11250

page views on
wimborne.info in 2024

h| 9.3k 222k+

# Facebook, reach on facebook
Instagram and and instagram in
o LinkedIn followers 2024

WIMBORNE

FOODY £26k+

FESTIVAL

organised Wimborne
Food Festival in 2024
and 2025

134 k+

views onourlast-Christmas 705

film showcasing Wimborne

LED bulbs to decorate
Wimborne every
Christmas

92%

of levy payers are
satisfied with the BID
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WIMBORNE’S FIGHTING FUND
THE STORY SO FAR

Wimborne BID was established in 2011 as a response to the extended closure of
Canford Bottom Roundabout, which was part of the 2012 Olympics project. Many
of Wimborne’s businesses were negatively impacted and decided to establish an
organisation to give a representative voice and a “fighting fund” to businesses in
Wimborne.

The BID was renewed in 2016, and again in 2021 during the Covid 19 pandemic
lockdowns, when the organisation really came into its own to support and represent
businesses.

Wimborne BID is a not-for-profit organisation with around 330 levy-payers within
its boundary.

In the current term, our projects fell into S key areas,
based on the consultations carried out in 2020:

CLEANER, GREENER, SAFER
Qa Creating a pleasant, welcoming and safe environment to

encourage people to come to Wimborne, increase their “dwell
time” and help them find their way around.

PROMOTION
@) Marketing the town as a destination, encouraging more footfall

for businesses.

) EVENTS
ﬁ, Supporting existing events with practical or financial assistance

and organising key events that directly support businesses.

=

CHRISTMAS

Supporting Wimborne’'s Christmas events, lighting and promotion
to enhance this key time.

‘ REPRESENTATION AND COLLABORATION

Using the BIDs’ “soft power” as the elected representative of
Wimborne's businesses to provide a unified business voice, and
providing business support, training, information, and networking.



CLEANER,
GREENER, ¥
SAFER

In this BID term, we have:

» Installed new pedestrian signs to
help people find their way around

» Carried out a branding exercise for
signs in Riverside Business Park

» Designed a visitor map

» Carried out street cleaning and
graffiti removal

» Provided grant funding to
Wimborne in Bloom for litter
picking and to support their
excellent work

» Created a sustainability strategy e
to help Wimborne stay ahead of As a business owner I'm regularly
the curve on environmental issues paying for things that | don't see
of benefit to the Pub and its loyal

» Funded business-watch radios . .
customers. With the BID my experience

» Funded a trial for a crime data has been the opposite. I've got to know
sharing platform BID staff who have been of great help

» Worked with the Neighbourhood to me as I've felt my way into the local
policing team to improve safety business scene, and received support

and advice. | am kept abreast with
what's happening in and around the
town, by face to face interaction not
just emails, and made aware of how
| can support through my business
» Contributed towards the 88 bus whilst gaining exposure for my
service bringing people from local business. The BID knits together local
villages to Wimborne people and businesses and can help
you turn an idea into a safe, controlled
and well advertised event, tapping
into the right knowledge at the right
time. | can only speak from my own
experience but | for one am a happy
BID member.

» Maintained the wall wrap on the
Hanham Road Underpass to the
end of its life and replaced it with
an original mural

» Assisted in dealing with the
Council, Police and other public
bodies

CALLUM BROOKES,
ODDFELLOWS ARMS
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In this BID term, we have:

»

»

»

»

»

»

»

»

»

»

»

»

»

Developed Wimborne BID social media
channels, which now have more than
8,000 followers

Built and maintained the Wimborne.
info website, showing information about
each business, with an events calendar
and news page. During this BID term,
the website has enjoyed a complete
redesign to bring it up to modern
standards

Funded regular advertising in local
and regional press, including online
publications

Sent out regular press releases
achieving local, regional and national
coverage

Advertised in the Resort magazine
targeting the visitor economy

Developed a weekly newsletter to
subscribers featuring Wimborne news
and events

Built a strong partnership with Radio
Wimborne and made sure the town is
featured on other local and regional
stations

Commissioned special one-off video
promotions like “Pubs of Wimborne” and
“Discover Eastbrook Row”

Provided one-to-one mentorship to
help businesses with social media and
promotion

Produced printed flyers, posters and
programmes to promote specific
activities

Provided banners and “Toblerone” signs
at key times

Printed tote bags to give away during
key campaigns like Valentine's Day

Updated the Wimborne photo library
with professional photography available
to all levy payers free of charge

 BIDWERE

INSTRUMENTAL
IN WINNING
WIMBORNE

TOWN OF

CULTURE 2026
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EVENTS

In this BID term, we have:

»

Provided grant funding of over
£26,000 to 11 events and festivals

Given advice and practical support to
event organisers, helping a range of
activities to take place in Wimborne

Used our representative position

to liaise with festival organisers on
behalf of businesses

Organised the annual Discover
Wimborne festival every April

CHRISTMAS

Contributed £10,000 per year
towards the annual cost of the town'’s
Christmas lights

Organised additional lighting in
Eastbrook Row

Paid for the Lights Switch-On Day in
partnership with Wimborne Minster
Town Council

Organised Christmas Markets

Produced a printed programme of
Christmas events

Produced annual video adverts,
promoting Wimborne to tens of
thousands of people on social media

Organised and funded the King's
Coronation event

Leveraged the return of the Activate
Inside Out festival to Wimborne with a
substantial grant

Brought a three-day history festival
to Wimborne in partnership with the
English Civil War Society

Organised the Wimborne Food
Festival in 2024 and 2025

Used venues across the whole town

Organised and subsidised the cost of
small trees outside businesses

Organised small additional activities,
such as children’s entertainment at
Christmas

Sponsored “Carols in the Corn
Market”

Supported the “Small Business
Saturday” campaign on the first
Saturday of December



REPRESENTATION AND
COLLABORATION

Provided regular networking
opportunities with a range of
speakers to provide training and
support

Organised business networking
events as part of the Wimborne
Green Festival

Participated in press and radio
interviews about the town.

Participated in the Town of Culture
steering group to secure the
application for Wimborne and to
ensure businesses are represented
in the project

Provided regular business
information on training
opportunities, new legislation, and
local news

Intervened on behalf of individual
businesses or offered advice on
specific issues

Lobbied on behalf of businesses

Participated as a stakeholder
in the Dorset Safer Business
Partnership

Participated in the Town Liaison
Group

Attended stakeholder
consultations and meetings with
Dorset Council and others

Kept memberships of Dorset
Chamber of Commerce and
Industry and Wimborne Chamber
of Trade and Commerce

Provided an e-commerce platform
to help businesses during the Covid
pandemic and recovery period

Sponsored and supported the
Wimborne Business awards

Bodies & Gonts [N
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Wimborne Minster Town Council is
delighted to support Wimborne BID'’s
application for renewal. The Council
has worked in close partnership

with the BID to deliver a number

of projects including the annual
Christmas lights displays. The BID has
also delivered projects which have
resulted in significant improvements
to the environment of our town - these
include working with a local artist to
install the colourful mural at Hanham
Road underpass, new signage around
the town and the annual Food Festival.
Recently, the BID has been supporting
the Council on the 2026 Town of
Culture project and other local groups
such as the Town Liaison Group and
Planet Wimborne. Finally the BID

is continuing to work proactively in
partnership with Dorset Police and the
Council to tackle crime and anti-social
behaviour (especially shoplifting) in the
town. We wish Wimborne BID every
success in the future.

9

JEFF HART, CHAIR OF
WIMBORNE MINSTER
TOWN COUNCIL AND

MAYOR




AVISION FOR WIMBORNE:
CONNECTED, VIBRANT
AND THRIVING

During the next term Wimborne BID will build on a strong track record, continuing
to market Wimborne as a premier destination where businesses, residents, and
visitors thrive together. Our vibrant town has a fascinating history, a strong sense
of heritage and also a spirit of innovation.

During the first phase of our consultation we spoke to more than 60 businesses in
one-to-one interviews and meetings. In total, 88 of you answered the survey. We've
held meetings, discussions and other consultations, meaning that we have given
more businesses than ever a chance to have input into the business plan.

We have analysed the responses and feedback that you provided, and the data has
shaped this Business Plan for our next term.

Your Priorities

» Funding for more signhs » Supporting the Town of Culture

» Keeping the town clean and tidy project

» Support to deal with business crime » Christmas activity, particularly

lighting

» Sustainability o . . . .

»  Building relationships with police,
» promoting the town to residents and local authorities and others

visitors e I

» Participation in, and contribution
» Helping businesses with social media towards, Town of Culture activities
» Supporting events » Representing the interests of

Wimborne’'s businesses

From our consultation with businesses, we have confirmed that you
think the current framework of BID project areas is a good one.

Cleaner, Representation

Greener, Promotion Events Christmas and
Safer Collaboration
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We moved Swain & Rands to Wimborne
in May 21 after being Bournemouth
based for many years.

When we were first approached

about the benefits of the BID, we

were very sceptical. Since it was not
something we had any prior experience
of, as there really isn't that type of
community initiative in Bournemouth.

Any fears that we had were soon
dispelled and we really started to

feel at home and truly part of the
Wimborne community. Over the past
four years this hasn't just been about
the feel-good factor of belonging, it
has been great for the Business as well.

Even though we cover a much larger
area than Wimborne, over a third of
the installations we carry out in a year
are in the BH21 post code. Making us
the go to company for Windows, Doors
and Conservatories in Wimborne.

So, we will be voting yes in the ballot
as the BID really makes us part of the
local community.

99

DARREN RANDS,
SWAIN AND RANDS

66

It can be difficult, if not impossible, for
individual businesses to influence how
a town presents itself to the public. A
Business Improvement District provides
a vehicle for local businesses to have

a say, both in terms of marketing and

in relationships with local authorities.
Wimborne BID has worked tirelessly to
effectively manage both, for the benefit
of the Town's businesses. Walford Mill
Crafts is happy to support the BID for
another term.

%9

TERRY WHEELER,
WALFORD MILL
CRAFTS

13
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BUSINESS PLAN: ¥,
CLEANER, GREENER, SAFER

In our consultations you told us that you want Wimborne to be a safe, clean and
beautiful environment that is accessible and easy to navigate. You were clear
that your BID funding should not be used where other statutory bodies carry
responsibility, but that it's important for us to work closely with others to achieve
the best for Wimborne's businesses.

Over the next S years Wimborne BID will:

» Fund regular cleaning and » Subsidise business watch radios
molr)tznoncs mhodldltloln t°;h°!t, » Continue to actively support Pub
carried out by the local authorities Watch by attending meetings

»  Continue to fund Wimborne in and contributing to joint costs
Bloom such as insurance. Encourage all

licenced premises in town to join

» Extend the wayfinding project to o
the initiative

install pedestrian signs from car

parks to the town and from the » Support the Town Council’s “safe
town centre to Riverside Business places” initiative
Park and Stone Lane Industrial » Liaise between police and
Estate businesses
” CB:?ET?'SZ'OS 9””“0' updates of the » Continue to support businesses to
-tunded signs counter ASB and theft
» Keep the town map up to date » Participate in Business Crime

»  Work in partnership with Planet Reduction Week
Wimborne to help businesses on
their sustainability journey

» Support businesses (particularly
micro businesses) to comply with
the Simpler Recycling initiative.
Investigate the potential to set
up a central business facility for
e.g. small electrics and food waste
and or facilitate businesses to
support each other in recycling
where a larger business could help
a smaller one

° °
8 5 /O of business said additional totalfunding forb yedrs
street cleaning and graffiti removal to
that provided by the Council was very £ 8 5 9 9 o o

important or important.



BUSINESS PLAN:
PROMOTION

You told us that a key role of the BID is to promote Wimborne, both as a visitor
destination and to residents. You want us to build on our progress to make the best
use of BID funds for everyone.

Over the next 5 years Wimborne BID will:

» Continue to fund professional » Build on the BID photo library with
support to help with marketing and up-to-date photos of Wimborne and
promotion to capture events

» Continue to fund the Wimborne.info ~ » Target advertising to visitors and
website holiday makers

» Continue to promote the town via » Use data to target advertising to our
social media ideal customer base

» Offer free training for businesses » Make continued use of “Toblerones”
that need support in marketing and other physical promotions

» Continue to advertise in local press/
issue press releases

HOW IMPORTANT IS PROMOTION TO YOU?

% OF BUSINESSES THAT SAID IT WAS VERY IMPORTANT OR IMPORTANT

Helping businesses with promotion 93%
The BID website 88%
The BID social media 88%
Physical promotion 88%
Programmes and leaflets
Promoting individual businesses
Print advertising

Radio advertising

J
100

Wimborne BID has been an asset to our business

and community. The ongoing commitment to

promoting Wimborne is invaluable. Events and

initiatives are well planned and we are very

lucky to have great support from the team and

members. Thanks to all the support and vision. total funding for 5 years

We are proud to be part of it.

JANE REEVES AND NICOLE ’9I £150,5oo

GALLAGHER, R &G HAIR AND BEAUTY




BUSINESS PLAN: e
EVENTS !

You told us that events are important to showcase the town and bring people in.

Over the next S years Wimborne BID will:

» Continue to organise Wimborne
Food Festival, with a focus on
Wimborne's businesses, and 66

utilising multiple locations Wimborne town as a place to live

» Continue to organise Discover and work is a vibrant and active

Wimborne town attracting visitors, residents
and businesses. The formula for this
»  Participate in the Town of Culture success is down to the historic town
Steering Group to ensure that and the people who live and work here.
businesses can benefit from It constantly punches above its weight
activities in both the good times and the bad. The

glue that keeps this all together, with a

» Fund business porti‘ci‘p.ation in formula and business plan is the BID, a
Town of Culture activities vital ingredient for continued success.

» Provide grant funding and in-kind
support for events and festivals

» Focys on minimising the MARTIN PATE,
environmental impact of events MJP LAW
supported by the BID

» Encourage businesses to
participate in, and take
advantage of, town events

» Fund an annual digital trail over
the summer holidays

9 2% of business said 8 8% of business said BID-

funding for new and smaller organised events, such as the
festivals was very important Wimborne Food Festival, were
or important. very important or important.

total funding for 5 years

£98,300 -

- - b
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B USI N ESS PLAN: . total funding i:'or"S ye?crs
CHRISTMAS 5126,500

You told us it's important to get existing
events right at Christmas. Communicating
BID activities and promoting businesses is
particularly important at this time of the year.

Over the next S years Wimborne BID will:

» Invest in Christmas lighting displays
by working alongside the Town
Council. We will extend Christmas
lighting and decoration, particularly
at the entrances to Wimborne

» Continue to share the cost of the
Christmas Lights Switch-on Day with
Wimborne Minster Town Council and
improve business participation

» Continue to produce an annual
Christmas video advert

» Continue to produce a leaflet
promoting Christmas activities

» Continue to promote the Small
Business Saturday campaign.
Approach the national tour about
visiting Wimborne

» Organise an annual window dressing
competition

HOW IMPORTANT CHRISTMAS ACTIVITIES ARETO YOU?

% OF BUSINESSES THAT SAID IT WAS VERY IMPORTANT OR IMPORTANT

86%
78%
Small New Small Christmas  Christmas Funding for Funding for
treeson Christmas Business  programme advert Christmas  Christmas
businesses events Saturday lights lighting

switch-on

17
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BUSINESS PLAN:

REPRESENTATION

&y

AND COLLABORATION

You told us that the most important benefit of the BID is to represent Wimborne's
businesses and use the soft power of the BID to give businesses a voice in local
decision making. You told us that you want more business collaboration and
focused network meetings to cover common issues such as cybercrime.

Over the next 5 years Wimborne BID will:

»

»

»

»

»

»

»

»

Provide a representative voice for
businesses

Lobby on issues that affect the
business community in Wimborne

Provide cybersecurity training
and information

Provide and signpost businesses
to other kinds of training such as
media or first aid

Use the levy-payer area of the
Wimborne.info for businesses to
offer a discount to local workers

Collaborate with national BID
industry bodies and other BIDs to
learn best practice and policies

Work with Wimborne and Dorset
Chambers of Trade

Provide social and networking
opportunities at which businesses
can provide feedback and ask
questions about BID activities

9 1% of business said that it

was very important or important
that the BID represents them to local
authorities, MPs, police, and others.

87% of businesses said sending

you relevant business information
was very important or important.

66

As a new business into Wimborne town
centre we've appreciated the support
the BID have offered. They took the
time to come and visit us on several
occasions to let us know what they can
do to help.

Their support has been ongoing,
helping us if we have queries,
promoting us across their social media
channels, making sure we are involved
with the Town's community events and
even coming in personally to purchase
goods when passing.

KATIE AND JAMES
BLADON, JIM’S
CHEESECAKES

total funding for 5 years

£39,400




THE BID BUDGET
INCOME

INCOME YEAR1 YEAR2 YEAR3 YEAR4 YEARS TOTAL %
Levy income £100,000 £100,000 £100,000 £100,000 £100,000 £500,000 83%
Other £20,000 £20,000 £20,000 £20,000 £20,000 £100,000 17%
TOTAL £120,000 £120,000 £120,000 £120,000 £120,000 £600,000 100%

Please note: There will be business rates revaluation exercises in 2026 and 2029 which may
affect the levy income available. We do not know the outcome of this at the time of writing
the business plan. In the event that there is a significant alteration in the BID levy, the BID
Board will use the percentages outlined below to calculate budgets across all projects.

EXPENDITURE

EXPENDITURE YEAR1 YEAR2 YEAR3 YEAR4 YEARS TOTAL %

Cleaner,greener, .. .00 51500 £14000 £15000 £14000 £85900  14.5%

safer

Promotion £28,800 £28,800 £34,300 £29,300 £29,300 £150,500 25.5%
Events £20,700 £20,700 £18,500 £19,500 £18,900 £98,300 16.6%
Christmas £24,000 £23800 £24,800 £26,800 £27,100 £126,500 21.4%
Representation

. £7,400 £7,400 £8,100 £8,100 £8,400 £39,400 6.7%
and Collaboration

Overheads £14,900 £15,100 £16,000 £16,000 £16,300 £78,300 13.2%
Contingency £2,500 £2,500 £2,500 £2,500 £2,500 £12,500 2.1%
TOTAL £120,000 £119,500 £118,200 £117,200 £116,500 £591,400 100%

Please note: Values are rounded to the nearest £100. Percentages to the nearest 0.1
decimal point.

The underspend in years 2-5 will be used in case of:

» Unexpected national or international emergencies
»  To wind up the BID in case of a “no” vote in 2031

”»  Allow for flexibility in additional project delivery

19
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Founaatior seksel

THE BID
BOUNDARY

We are making some changes
to the BID boundary:

Boundary to be extended at Long Close
Farm to include all hereditaments

Boundary at Leigh Road to end at 104
Leigh Road

Stone Lane to be included within the BID
boundary

LADIES FiTHESS

Tel: 0£202 92 96 30

* —

21



The BID ballot will be successful if the
following two criteria are met:

More than 50% of businesses that vote
must vote YES

Of the businesses that vote, the YES

TH E BI D vote must represent more than S0% of
the total rateable value of all votes cast
BALLOT

The third term of Wimborne BID ends on 31t March 2026 and the BID now requires
a renewal ballot in order to continue to provide services.

»  The ballot will run from Thursday 2nd October to Spm Thursday 30* October

2025

» Ballot papers will be delivered by post to all businesses eligible to vote on
Thursday 2" October

» The voter must cast their vote and return the ballot paper by Spm on Thursday
30* October

» The result of the ballot will be announced on the afternoon of Friday 31+
October 2025

If the ballot is successful, Wimborne BID will start a new five-year term
commencing on 1%t April 2026 and finishing on 31** March 2031. In the event the
ballot is unsuccessful, Wimborne BID will cease to exist on 31 March 2026.

VOTE YES

There is no alternative body that can deliver the
objectives, projects and services outlined in this proposal

66

| feel that Wimborne BID is essential in keeping the trade

of the town united and driving forward the campaign .

AU 4

to keep local businesses in place. | have found the BID PENNY ﬁ : !

team to be very helpful when | have needed support or STANNARD, § I

direction with my business in the town. They listen and THE PRIVATE . g .

change according to the needs of the town. EAR CLINIC " :
99



LEVY RULES

The levy rate to be paid by each
business property (or hereditament) is
to be calculated as 1.5% of its current
rateable value.Each financial year

will begin on the 1st April. Qualifying
businesses will receive an annual

bill for each year of the BID. The BID
levy is calculated on a daily rate.
Following business feedback during
the consultation, we have held the levy
percentage at 1.5%.

All properties or hereditaments with a
rateable value of £3,500 or more will be
eligible for payment of the levy.

Properties or hereditaments with a
rateable value below this threshold

can opt to pay voluntarily the minimum
amount of £50 per year (plus VAT) to
become an associate member of the
BID and receive the same benefits as
ordinary levy-payers, with the exception
of being able to vote in the renewal
ballot, or for directors.

Associate Membership is also open to
businesses with close links to Wimborne
or who are situated near to the BID
Boundary.

The number of properties or
hereditaments liable for the levy is
approximately 374.

The total levy expected to be invoiced

will be approximately £114,000 per year.

We have budgeted for a levy income of
£100,000 per year. Historically there is
a very high BID levy collection rate and
Dorset Council will continue to raise and
collect the levy on behalf of the BID.

If a revaluation of rateable values
significantly alters the amount of

levy income, the BID will calculate
expenditure based on the percentages
outlined in this business plan.

The levy will be charged annually in
advance for each chargeable period

of businesses will pay less
than £365 per year - the
equivalent of £1 per day.

79%

(April 15t to March 315t each year).
Charging periods will align with the rules
used by Dorset Council for Business
Rates.

Exemptions, relief or discounts
prescribed in the Non-Domestic Rating
(Collection and Enforcement) (Local
Lists) Regulations 1989 made under the
Local Government Finance Act 1988,
will not apply. Those responsible for
unoccupied and part-occupied rateable
properties, and BID levy-payers who
are charities or non-profit making
organisations, will be liable for the full
BID levy. Charities in receipt of 100%
relief can apply to the Wimborne BID
Board for an exemption.

We will not charge a levy on hospitals,
emergency services and similar
organisations.

The BID levy will also not be affected by
the small business rate relief scheme
and businesses who already pay service
charges to landlords will not receive any
discount.

Where a property is vacant, undergoing
refurbishment or being demolished, the
property owner will be entitled to vote
and be obliged to pay the levy with no
void period.

Collection of the BID levy carries the
same enforcement weight as collection
of non-domestic rates.

The levy will be collected on behalf
of the BID by Dorset Council, who
can charge the BID the lesser of £35
per hereditament or 3% of the levy
for collection and to manage legal
proceedings in the event of non-
payment. We anticipate this charge
being 3% of the levy — approximately
£3,000 per year.
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GOVERNANCE AND
ACCOUNTABILITY

The BID will continue to recognise
the importance of accountability and
transparency within its governance
arrangements.

Wimborne BID operates as a company
limited by guarantee and has a
voluntary Board of Directors.

The Board takes responsibility for the
strategic and financial management
of the BID. It is the responsibility of
the Board of Directors to ensure good
management of the BID.

The Board will meet monthly, to review
strategy and consider recommendations
from the Manager and to agree any
decisions on behalf of the BID Company.

The make-up of the Board is
competence-based and will aim to
reflect the sector and area breakdown
of the BID levy paying businesses across
the town, including both national and
independent business representation.

The number of Directors (the Board) will
be a maximum of eight. Levy-payers will
vote for six Directors. These six Directors
will have the option to co-opt two more
Directors where specific competences
are required.

A further three representatives can be
co-opted to the Board, one each from
WMTC, Dorset Council, and Dorset
Police. These representatives may sit on
the Board without becoming a Director
but will not be able to vote.

(X9

The Wimborne BID, its voluntary board
of directors and helpers are the unsung
heroes of our town.

%9

All Wimborne BID Directors will have
the same rights and responsibilities. The
Directors will need to be Members of
Wimborne BID Limited.

The levy-payer elected Directors will

be subject to annual re-election at the
Annual Levy-Payers’ Meeting. Co-opted
Directors will be reviewed at the first
Board meeting after the Annual Levy-
Payers’ Meeting.

The Board will appoint a Chair from the
Directors.

The BID will file annual accounts,
compiled by independent accountants,
with HMRC and Companies House. An
annual report on activities, including
finances, will be presented at the Annual
Levy-Payers’ Meeting. Board meeting
minutes and other reports will be made
available to all levy payers.

Provided that the BID is meeting its
overall objectives, and subject to
approval at the Annual Levy-Payers’
Meeting, it shall have the ability to
vary service delivery and expenditure
allocation according to the changing
demands of levy-payers. However, any
change to the BID boundary or the
headline levy rate would require an
alteration ballot.

SARAH WRIXON,
SUMMERS & CO.




The BID will enter into two legal agreements with Dorset Council

» A Baseline agreement - this agreement sets out the minimum service standards
to be delivered by Dorset Council within the BID area

» An Operating agreement - this agreement is between the BID and Dorset Council
and defines the contractual arrangements for the collection and enforcement of
the BID levy. This collection will be carried out by Dorset Council on behalf of the
BID. This contractual relationship is in line with the requirements of BID legislation

Copies of these agreements can be viewed at wimborne.info/bid-about-wimborne

MEASURING SUCCESS

We will measure success against the commitments set out in this business plan
as follows:

»  We will measure the delivery of projects set out in this business plan and report
on progress in each Annual Report and at the Annual Levy Payer Meeting

» We will ask businesses across a range of sectors and areas of the town to give
us data about their own performance to see trends in the performance of the
Town

»  We will survey levy-payers annually and allow for formal feedback at the Annual
Levy Payer meeting

»  We will gather data and feedback following BID events to establish the impact
on businesses




HOW WE WILL
COMMUNICATE WITH YOU
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WHAT HAPPENS IF THE VémiD
BID IS NOT RENEWED?

X Wimborne will lose more than half a million pounds of business investment over
five years

No strategic town promotion

No Wimborne.info website with business listings and events calendar
No BID social media channels to promote the town

No Christmas advert

No Christmas events programme

Significantly less investment in Christmas lighting and events
Less support for Wimborne's events

No Discover Wimborne or Wimborne Food Festivals

The town will be less clean and tidy

No maintenance of the underpass mural

No further investment in signs

No subsidy for Business Watch Radios

No one to represent businesses on Crime

No organisation providing businesses information and support

X X X X X X X X X X X X X X X

No one to speak on behalf of businesses and lobby for the issues that are
important to you

2"° OCTOBER 30™ OCTOBER 15T NOVEMBER

BALLOT BALLOT BALLOT
VOTING VOTING RESULTS
OPENS CLOSES ANNOUNCED

VOTE YES
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Allendale House
Hanham Road
Wimborne
BH211AS

Tel: 01202 888992

Email: office@wimborne.info
Web: www.wimborne.info

VOTE YES



